(IHTEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

Call to order

A meeting of the GO Team for Morris Brandon was held at Morris Brandon Main Campus on July
28, 2016.

Attendees

Attendees included [list names of GO Team members present].

Gordon Benedict Nza Branton Sue Friedrichs Tracey Hudson

Sarah Kirsch Kate Laing Caren Solomon Kelly Trotter

Grace White

Members not in attendance

Members not in attendance included [list names].

All members were
present

Is there are quorum present? Circle or highlight Yes or No

Changes Made to Minutes

There were not any changes to the minutes.
XXXX
XXXX
4, XXXX

W N =

Minutes approved? Circle or highlight Yes or No
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Voting Results of Officer Election

Chairperson

Candidate Name: Caron Solomon
List the GO Team members in | Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey

favor of candidate Hudson, Sarah Kirsch, Kate Laing, Caren Solomon, Kelly
Trotter, Grace White
List the GO Team members None opposed

not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes:

Kelly Trotter was also nominated, however she respectfully declined.

Page 2




(IHTEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

Vice-chairperson

Candidate Name: Sarah Kirsch
List the GO Team members in | Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey

favor of candidate Hudson, Sarah Kirsch, Kate Laing, Caren Solomon, Kelly
Trotter, Grace White
List the GO Team members None opposed

not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes:

Grace White was also nominated, however she respectfully declined.
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Secretary

Candidate Name: Tracey Hudson
List the GO Team members in | Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey

favor of candidate Hudson, Sarah Kirsch, Kate Laing, Caren Solomon, Kelly
Trotter, Grace White
List the GO Team members None opposed

not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes:

Page 4




(IHTEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

Cluster Representative

Candidate Name: Kelly Trotter
List the GO Team members in | Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey

favor of candidate Hudson, Sarah Kirsch, Kate Laing, Caren Solomon, Kelly
Trotter, Grace White
List the GO Team members None opposed

not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes:
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Student Representative

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes:

This position was not discussed at this meeting.

Page 6




(IHTEAMS Meeting Minutes

STRONG SCHOOLS --------------------------------------------------------------

START WITH ME!
2016-2017 Meeting Schedule

Date Time Location
Meeting
July 28, 2016 8:00am Morris Brandon
1 Main Campus
September 9, 7:15am Morris Brandon
2 2016 Primary Campus
October 14, 7:15am Morris Brandon
3 2016 Main Campus
December 2, 7:15am Morris Brandon
4 2016 Primary Campus
February 3, 2017 | 7:15am Morris Brandon
5 Main Campus
March 3- 2017 7:15am Morris Brandon
6 Primary Campus
March 31, 2017 | 7:15am Morris Brandon
7 Main Campus
May 26, 2017 8:00am Morris Brandon
8 Primary Campus
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Discussion ltems: Public Comment Format

Notes:

KS-states that if similar to the past Local School Council meetings, then not many community

members speak.

KT-concerned about being mindful to those voicing public opinion, so the proposed 2 minutes is

not enough.

Public Comment will be noted on the meeting schedule or agenda if we are actively seeking

public opinion.
Public Format is as follows:

e At least 20 minutes will be allotted for public opinion on every agenda.

e Each speaker will be limited to 3 minutes.

e There will be a written follow up for student opinion. It will be published as an addendum
to the minutes.

¢ Those wishing to comment will sign in at the beginning of the meeting.

e Sue Friedrichs will be the time keeper.

e A place for collection of written comment will be provided.

¢ Community members may contact a GO TEAM member with questions or concerns.
GB moved to vote for the approval of the public format.
SF seconded

Those in favor: Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey Hudson, Sarah Kirsch, Kate

Laing, Caren Solomon, Kelly Trotter, Grace White

Those opposed: None
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Information Items:

Go Team Meeting Norms

Notes:

e This is a meeting of the GO Team. Only members of the team may participate in the
discussion. Any members of the public present are here to quietly observe until as noted
on the agenda.

e We will be fully present.

o We will follow the agenda as noticed to the public and stay on task.

¢ We will be respectful of each other at all times.

e We will be open-minded.

e We invite and welcome contributions of every member and listen to each other.

e We will respect all ideas and assume good intentions.

¢ We will approach differences of opinion with curiosity.

e We will seek to represent all members of the community.
KL motioned to vote on the approval of the Go Team meeting norms.
GW seconded

Those in favor: Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey Hudson, Sarah Kirsch, Kate

Laing, Caren Solomon, Kelly Trotter, Grace White

Those opposed: None
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Strategic Planning

Notes:
KS handed out the goals of the 2016-2017 school year.
Goal 1: By 2016, we will adopt a formal school wide schedule wide

e There was a change to Goal 1 to reflect the expectations of Level 3 and 4 students.

e The percentage of students scoring levels 3 and 4 were at 70% in 2014-2015, 72% in
2015-2016. In 2016-2017 the goal is that at least 75% of the students score a Level 3 or
4,

¢ The percentage of students scoring a level 4 was 27% in 2014-2015, 28% in 2015-2016. In
2016-2017 the goal is that at least 30% of the students will score at a level 4.

e TH stated that the new math program-Eureka Math is great.

e KT announced that the Foundation will fund the resources and training for the new math
program-EUREKA Math

Goal 2: By June 2017, student performance in the Georgia Milestones Science will increase from
69% Level 3 and 4 to 75% Level 3 and 4 and the percentage of students scoring a Level 4 will
increase from 27% to 30%.

e The percentage of students scoring levels 3 and 4 were at 69% in 2014-2015, 73% in
2015-2016. In 2016-2017 the goal is that at least 75% of the students score a Level 3 or
4,

e The percentage of students scoring a level 4 was 27% in 2014-2015, 27% in 2015-2016. In
2016-2017 the goal is that at least 30% of the students will score at a level 4.

e SF and TH shared about the teacher training for science in Colorado.

¢ NB shared that revamping IB units to cover the new science Georgia Standards will

energize the science instruction.
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Goal 3: By June 2017, the achievement gap between Special Education and Regular Education

students in Math will decrease from 55% to 40% (Level 3 and higher 74% vs. 19%)

e Any student with an IEP is considered Special Education

e Touch math purchased for the resource teachers.

Goal 4: By June 2017, the achievement gap between Economically Disadvantaged students and
non ED students in Math will decrease from 27% (Level 3 or higher 72% vs. 45%).

e KS shared that she does not have the 2015-2016 information at this point, so we are

tabling discussion on this goal until the next meeting.

Announcements

All Go Team members need to have completed the Strengths Finder and have an APS email.

Go Team office will contact CS, SK, and KT about officer training.

CS motioned to adjourn the meeting.

SK seconded.

Those in favor: Gordon Benedict, Nza Branton, Sue Friedrichs, Tracey Hudson, Sarah Kirsch, Kate

Laing, Caren Solomon, Kelly Trotter, Grace White

Those opposed: None

Tracey S. Hudson 9-9-16

Secretary Date of approval
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