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STRONG SCHOOLS ;
START WITH ME! Meeting Agenda

Morris Brandon
Date: January 31, 2019
Time: 4:00 p.m.
Location: Primary Center
. Call to order
GO Team Meeting Norms are as follows:
¢ Only members of the team may participate in the discussion.
¢ Any members of the public present are here to quietly observe until noted on the agenda.
e We will be fully present.
¢ We will follow the agenda as noticed to the public and stay on task.
¢ We will be respectful of each other at all times.
* We will be open-minded.
¢ We invite and welcome contributions of every member and listen to each other.
e We will respect all ideas and assume good intentions.
* We will approach differences of opinion with curiosity.
* We will seek to represent all members of the community.
I. Roll Call; Establish Quorum
Ill.  Action Items

a. Approval of Agenda

b. Approval of Previous Minutes

C. Approval of the Strategic Plan

d Approval of a change in the public comment norms to:

The public is welcome at all GO Team meetings. Because of time constraints,
there will be public comment opportunities at least four of the afternoon
meetings.

Currently the Brandon website says: The public is welcome at all GO Team
meetings and there is a public comment portion on each agenda.

Iv. Information Items
a. Budget Proposal-Jay Bland
b. Communication with PTA, Foundation, Community-Michelle Halsey

i. Ensuring meetings are publicized in the Bee Mail
ii. Working w/PTA and foundation to clarify roles and responsibilities of
each organization.

V. Announcements-Next Meeting: February 7, 2019-Main Campus 4:30pm-There will be
public comment at this meeting.
VI. Adjournment
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