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SCHOOL START
UPDATE




GENERAL
INFORMATION
ABOUT START OF
SCHOOL




ENROLLMENT

Projected Enrollment | 794

Current Enrollment | 841 (863 w/
Pre K)

Difference | 47

LEVELING

Leveling is the process the District uses to adjust school budget allocations
to match student enrollment.

15 day headcount-835
Budget Impact @ $4,578 per student=a
gain of $225,070




School Update

DISTRIBUTION OF STUDENTS

REQUESTED NEEDS: EIP TEACHER ($95,006) AND GIFTED TEACHER ($95,006)

= $190,012

REMAINING ALLOCATION= $35,058

PRE-K Projected KK-160 Projected 15T-124 |Projected ZND-142 Projected 3RD-132 Projected 4TH-127 Projected 5TH-109
22-Teacher/ Para |[25-DLI Teacher/Para 25-DLI11 20-DLI 1 20-DLI 1 20-DLI 1 20-DLI1
25-DLI Teacher/Para 25-DLI1 2 20-DLI 2 20-DLI 2 20-DLI 2 20-DLI 2

22-Teacher/ Para

18-Teacher 3

21-Teacher 3

23- Teacher 3

21- Teacher 3

23- Teacher 3

22- Teacher! Para

18-Teacher 4

21-Teacher 4

23- Teacher 4

22- Teacher 4

23- Teacher 4

22-Teacher/ Para

19-Teacher &

20-Teacher &

23- Teacher 5

22- Teacher 5

23- Teacher &

22- Teacher (can put up to 15 without para)

19- Teacher &

20-Teacher &

23- Teacher b6

22- Teacher b

22- Teacher (can put up to 15 without para)

20-Teacher 7




2021-2025
STRATEGIC PLAN




21/22 MBES
STRATEGIC PLAN

As a reminder, using data from EOG GMAS

rris Brandon Elementary

hool (North Atlanta Cluster)
District Mission & Vislon

With a caring culture of trust and collsboration, every
student will graduate ready for coliege and career.

Cluster Mission & Vislon
To implement IB with depth and fidelity for all students in arder

to develop nquinng, knowledgeable and caring young people
who will graduste ready for college and career.

School Misskon & Vision

Ta develop students” academic, sccial, and emotional needs by
engaging aur entire school community to work collaboratively
while fostering intemational-mindedness and & bove for learming.
A high-performing school district where students love
to leamn, educators nspire, families engage and the
comminity trusts the system

A high performing cluster where students, educators and families
work together to create a better and mare peaceful warld
through intercultural understanding and respect.

To educate the whole child by teaching empathy, open-
mindedness, compasaion, and oitical thinking while giving eveny
student what they need to be successful lifelong keamers.

<

Signature Program: International Baccalaureate

School Priorties School Strategles

. Key Performance Measures
and MAP, our GOTeam will collaborate o2t 202)
. L IS’:;‘T;"‘:MI“.!“IT In Math, Science and 14, Usiize the Eurska Math curriculum resounce in K-8,
- - 18, Guaranies the effectve delivery of Eureka Math by providing adequale Sme,
around setting NEW Key Performance L e e e resding on radeevel wane e fecns ey of S — . Increase Math Proficent
and showing growth as it pertains to ELA D development. (Grow. INCREASED FOCUS ON MATH) :ma::;eemnsm'g?;zm
f h h l 3. Make sure groups ars making dirni 24, Scafiold lileracy leaming through guided reading, Saxan Phonics, Orton
Measures for the 22/23 school year.  sure subgroups arem 2 Scats sy e P guae 5
4. Ensure Special Ed. Students are making 34, Develop standards-hased common assessments and progress monior student «  Increase subgroup
yearly gains In literacy rates and state diata by implementing a data analysis and respanse prolocol i provide remediation Proficient and above
targets for ELA and enrichment where needed. (k) from 28%-40%
44, Hire and refain efiective Special Ed. Teachers. implement progress monitaring «  Increase subgroup
and adeguabe resounce biock for eligible shedents. Proficient and above
5. Build teach ity In core 8. Create tarng=ied professional k=arning oppartunities focused on the (Hizp.) from 47 %-60%
areas, particularly ELA and Reading implementation of Wit and Wisdom and guided reading.
6 Deliver faculty training and maintain B4, Provide tarpeied professional keaming opportunities facused on the + Increase Reading
Talent acquire Mm“b o > implementation of the Enhanced 1B PYP. Proficient and above from
Manag implement the Enhanced IB PYP, DLI, and 8. kmplement verfical and horizontal alignment to Erthanced B PYP 70% to 76% on the Spring
ement giftedcollaboration. ooherence. - e e Freamm 22 MAP assessment for
BC. Increass the number of Gified certified beachers in order io implement a grades 2-5.
colabcrative moced aligned with the Enhanced I8 PYP, . gﬂuf*::!f_:ﬁfﬂ:;
) § . roficie above
dD.GuntIu_eu:of]boﬂ'unnu retain qualified DLI staff {bilingual teachers and (AA) from 45% 10 60%
7.  Bulld that growth : Increasa subgroup
for all studenta Th. Aliocale adequate resources and funding for progress manitoring, remediation, Proficient and above
:gmms. R ™ |m:mm“ ::Iu:nt. allcrw time for i ion and enrichment E;C'II;D'J from o
SOUFCES need IB PYP Gifted eollabaration ! o time: fiar infervention and enr
m A=l designed {0 support student growth across performance levels. D
BA. Allot adeguate funding to support the Enhanced B PYP, DLI and Gifted * Ensure 80% of
Coliaboration experience for all students. students In grades 2-5
. . r hawve a MAP Spring
BE_ | the 5. subimitted to the IBO the 2015
‘ ||'|.i:|n.|ﬂ|t wyear action plan ta ini response o g percantile
9.  Increase oppertunities for student BA. Contiue to implement a student recognition plan for K-8, Allot adequate funding above a 50 for grades
Culture ‘angagement o support this plan. K-5.
10.  Increase staff engagement and retention WA Implement cnboarding and mentoring of staffin new mles. J\
11, Build culture through staff leadership 1A, Develop a leadership pipeine by creating leadership cpportunities for all stad. e
‘opporntunities




FALL MAP
ASSESSMENT
RESULTS




FALL 21 TO
SPRING 22 TO

Brandon  Fall 2021-2022 511 2% 30%
FALL 22 Spring 2021-2022 519 20%

[
o

. Fall 2022-2023 543 8% 22%
Take a look at the data to the right and o

compare it to our 21/22 Strategic Plan. Did

we I'CaCh our targets’ Brandon Fall 2021-2022 109

Spring 2021-2022 115
Fall 2022-2023 121

1) Grades 2-5 Math

2) Black/AA 2-5 Math -
Brandon  Fall2021-2022 512 o om [EE T

3) Grades 2-5 ELA Spring 20212022 520 s SR

o) Black/ AA 25 ELA T

Brandon Fall 2021-2022 105
Spring 2021-2022 116
Fall 2022-2023 123




CIP SMART
GOALS

11

Overview

e Literacy and Numeracy

e Increasing Proficiency
on GMAS

* By the end of the FY23 school year, Black/AA students scoring
proficient or above on the EOG ELA assessment will increase by 8%
from 32% to 40%.

* By the end of the FY23 school year, Black/AA students scoring
proficient or above on the EOG Math assessment will increase by
8% from 37% to 45%.




GEORGIA

MILESTONES
ASSESSMENT
RESULTS




Brandon

Brandon

Brandon

Brandon

GMAS RESULTS

2022

2022

2022

2022

18%

29%

12%

31%

22%

Table 1 indicates EOG GMAS

Math data from 21/22 (72%)

Table 2 indicates EOG GMAS

Math data for Black/AA

students from 21/22 (37%)
Table 3 indicates EOG GMAS
ELA data from 21/22 (66%)
Table 4 indicates EOG GMAS
ELA data for Black/AA
students from 21/22 (32%)

34%

37%

27%

26%

|I|

89
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GLOWS & GROWS )

GLOWS GROWS

«  Still a large opportunity gap among

*  Strong start to the school year with
student groups

student groups on pace to outperform
EOG GMAS performance based on Fall e  MAP data MUST transfer over to GMAS

MAP data




QUESTIONS?




