
Preparing for 
Budget 
Development
Morris Brandon GO Team Meeting #4



Agenda

Fall to Winter MAP Data Discussion
Review of Strategic Plan and priorities progress

 Strategic Plan Updates

Preparing for the Budget Development
Rank Strategic Priorities
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1 2 3 4 5

Timeline for GO 
Teams
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Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2023
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2
August 2023
School Leadership 
completed 2023-2024 
Continuous Improvement 
Plan

3
Sept. – Dec. 2023
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the school’s 
strategic plan and vote 
on the ranked strategic 
plan priorities for 
SY24-25 budget 
discussions.
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You are HERE



Data Discussion



FALL MAP RESULTS
Achievement Fall to Spring 

Reading K-5

Math K-5

Reading 3-5

Math 3-5



FALL MAP RESULTS
Growth Quintile Fall to Spring 

Reading K-5 (#5 out of 54)

Math K-5 (#7 out of 54)

Reading 3-5 (#11 out of 54)

Math 3-5 (#19 out of 54)



FALL MAP RESULTS
Growth Target % Fall to Spring 
Reading K-5 62% (#6 out of 54)

Math K-5 60% (#8 out of 54)

Reading 3-5 58% (#6 out of 54)

Math 3-5 51% (#21 out of 54)



District Growth/ Achievement Quadrant
Reading



District Growth/ Achievement Quadrant
Math



But wait! There's more….. 
Science Growth Quintile (#1)

Science Growth Target % (#1)



GO Team Discussion:
Data Protocol
•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?

11



Strategic Plan 
Updates
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Updates to the
Strategic Plan



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Preparing for
Budget 
Development
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Discussion
Strategic Plan Priority 
Ranking

In preparation for the 2024-2025 Budget 
Development (January–March 2024), the 
GO Team needs to rank its Strategic Plan 
Priorities. Use the next slide to capture the 
priority ranking.



Strategic Plan
Priority Ranking

MBES School Priority Ranking

1) Ensure students are reading on grade level and showing growth as it pertains to ELA 
2) Make sure subgroups are making academic progress across all content areas 

3) Build systems that increase academic and emotional growth for all students.

4) Increase student mastery in Math, Science and Social Studies 

5) Increase staff engagement and retention 

6) Build systems and resources to support the Enhanced IB PYP, DLI and Gifted collaboration implementation 

   6)       Ensure Special Ed. students are making yearly gains in literacy rates and state targets for ELA  

   8)        Build teacher capacity in core content areas, particularly ELA and Reading  

   9)        Deliver faculty training and maintain or acquire certifications needed to satisfy the professional learning           

requirements as outlined by HB 538

10)        Increase opportunities for student engagement 

11)        Build culture through staff leadership opportunities

Higher

Lower



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION 
(vote) on its ranked Strategic Plan Priorities. 
After the motion and a second, the GO Team 
may have additional discussion. Once 
discussion is concluded, the GO Team will 
vote.



Where we’re going
At our next meeting we will begin the 
discussion of the 2024-2025 budget. 

Let me or the Chair know of any additional 
information you need for our future 
discussion.
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Thank you
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