[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Morris Brandon

Date: December 8, 2022

Time: 3:30pm-5pm
Location: Virtual

I Call to order: 3:31pm

Meeting Minutes

1. Roll Call
Rol N Present or
ole ame (or Vacant) Absent
Principal Jay Bland Present
Parent/Guardian Fran Egan Absent
Parent/Guardian Thomas Forsberg Present
Parent/Guardian LaJoi Royston Present
Instructional Staff Maggie Blease Present
Instructional Staff Mindy Little Present
Instructional Staff Jennifer McCarren Present
Community Member Lena Minock Present
Community Member Kim Ball Present
Swing Seat Clay McDaniel Present
Quorum Established: Yes
Ill.  Action Items
a. Approval of Agenda: Motion made by: Thomas; Seconded by: Laloi
Members Approving: All
Members Opposing:
Members Abstaining:
Motion Pass
b. Approval of Previous Minutes: List amendments to the minutes: none
Motion made by: Thomas Seconded by: Lena
Members Approving: All
Members Opposing:
Members Abstaining:
Motion Pass
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c. Action Item 1: Motion: Approval of Updated Strategic Plan / Ranking of
Priorities
Motion made by: Kim ; Seconded by: Thomas
Members Approving: All
Members Opposing:
Members Abstaining:
Motion Pass

IV.  Discussion Items

a. Discussion Item 1: NAPPS Cluster data talk — Maggie provided update. NAPPS has
requested MB to encourage parents to lean into NAPPS to have their voices heard
to APS. Replacement for Jason Esteves being vetted (4 candidates).

b. Discussion Item 2: Sutton / North Atlanta outreach — Clay talked about how we
want to continue to build strong pipeline and encourage families to continue to
APS. Kim mentioned rising 6! grade Sutton event at Mary Stuart Iverson’s house
where Sutton leadership answered parents’ questions.

V. Information Items
a. Principal’s Report :

i. Reviewed the CIP 45 Day Check-in progress against our three main goals
(Improve Black/AA ELA scores, Improve Black/AA Math Scores, and
Reduction of 3 of 6 grade levels of elevated BASC-3 BESS scores. All
headed in right direction with first two measured by MAP improvement
scores. Last one — CARE team is helping targeted individuals and for all
SEL focus on students. CIP 45 Goals directly relate to Strategic Plan
Priorities

ii. Facilities update — painting still work in progress. Will need APS to send
master facilities maintenance schedule

iii. November MAP data:

1. Reading/ELA: saw most improvement as WIN blocks have focused
on this area. Saw growth with K-5 reading growth percentile
quintile #2 district. Each grade level will be making adjustments as
needed to WIN blocks.

2. Math: not as much but comparable to other Top schools in
district. Concern was raised of how we can also challenge /
support our distinguished learners so their growth does not
stagnate. More individualized math programs to be made
available. Next year — APS rolling out new Math curriculum.

3. Overall, for both ELA and Math saw all subgroups achieve above
district average scores
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VL. Announcements
a. Encourage MB community to attend North Atlanta Cluster meeting on 12/12 at
6:30pm.
b. Next GO team meeting will be January 26 at 3:30pm (virtual). Begin budget
process
VII. Public Comment - none
VIll.  Adjournment

Motion made by: Maggie; Seconded by: Mindy
Members Approving: All

Members Opposing:

Members Abstaining:

Motion Pass

ADJOURNED AT 5:02pm

Minutes Taken By: Kimberly Ball
Position: Secretary
Date Approved: 1/26/23
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