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NORMS

This is a meeting of the GO Team.

Only members of the team may
participate in the discussion. Any
members of the public present are
here to quietly observe.

We invite and welcome
contributions of every member
and listen to each other.

AR S

We will follow the agenda as
noticed to the public and stay on
task.

We will respect all ideas and
assume good intentions.



GO TEAM BUDGET DEVELOPMENT PROCESS

YOUR SCHOOL STRATEGIC PLAN...

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future.

AN

0 Step 1: Data Review

{
0 Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

D | Step 4: Budget Choices



Overview of FY ‘24 GO Team
Budget Process
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Budget Allocation Meeting

What

The first GO Team meeting is when the principal will provide an
overview of the budget allocation for GO Team members and the

general public.
Why

This meeting provides an opportunity for the principal and GO
Team to ensure alignment on the school’s key strategic priorities,
gain a deeper understanding of the budget allocation, and provide

input to drive the direction of the draft budget.

When
End of January- Early February




FY24 BUDGET DEVELOPMENT PROCESS
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Our Strategic Plan

It is the mission of Morris Brandon to develop students’ academic,

social, and emotional needs by engaging our entire school

community 1o work collaboratively while fostening international- SMART Goely
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Morris Brandon ES

1. Increase student mastery in Math, Sclence and Social Studies

2. Ensure students are reading on grade level and showing growth
a3 it pertains to ELA

3. Make sure subgroups are making academic progress across
content areas

4. Ensure Special Ed. Students are making yearly gans in Iiteracy

. rates and state targets for ELA

5. Increase opportunities for student engagement and supporn
6. Build systems that increase academic groweh for all students.

7. Increase staff @Ngagement and retention

£. Budd culture through staff leadership cpportunties

9. Buld systems and rescurces to support the Enhanced 18 PYP, DU
and Gifted collaboration implementation

10, Build teacher Capacity in Core COnent areas, particularty ELA and
Foadng

11, Defiver facuity training and mMaintain or acquine certfications

needed to implemant the Enhanced IB PYP, DU, and gifted

collaboration.

It is the vision of Morris Brandon o educate the whole
chlid by teaching empathy, cpen-mindedness, COmpassion,
and critical thinking while giving every student what they
need 10 be successful lifelong learners.
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Higher

Lower

N
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10.

11.

Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Make sure subgroups are making academic progress across all content
areas

Increase staff engagement and retention

Ensure students are reading on grade level and showing growthas it
pertains to ELA AND Build systems that increase academic growth for all
students.

Ensure Special Ed. Students are making yearly gains in literacy  rates
and state targets for ELA

Increase student mastery in Math, Science and Social Studies

Build systems that increase academic growth for all students.

Build systems and resources to support the Enhanced |IB PYP, DLI and
Gifted collaboration implementation

Increase opportunities for student engagement

Deliver faculty training and maintain or acquire certifications needed to
implementthe Enhanced IB PYP, DLI, and gifted collaboration.

Build culture through staff leadership opportunities




FY24 Budqget Parameters

Make sure subgroups are making academic progress across all  Schoolwide - 68% prof. ELA/ 67% prof. Math

content areas. Black/AA ELA- 40% prof. ELA/ 37% prof. Math

Increase staff engagement and retention. So we can retain the best staff and have continuity with
instruction

Ensure students are reading on grade level and showing Schoolwide - 57% met growth target for ELA

growth as it pertains to ELA and build systems that increase Black/AA ELA- 46% met growth target for ELA

academic growth for all students. 77.4 Literacy score on CCRPI (71% reading OGL)

Ensure Spec.Ed. students are making yearly gains in literacy Per 2022 CCRPI 54% of Special Ed. students scored in the

rates and state targets for ELA. beginning portion of ELA (Current mastery- 24%)

Increase student mastery in Math, Science, and SS Per 2022 CCRPI 69% prof/ ELA; 74% prof/ Math; 71%
prof/Sci.

Build systems that increase academic growth for all students. Fund WIN/ intervention/ ESOL/ EIP/ Gifted/ DLI/IB

A ATLANTA
LA PUBLIC
p N

SCHOOLS




Build systems and resources to support the Enhanced IB PYP,
DLI and Gifted collaboration implementation.

Increase opportunities for student engagement.

Deliver faculty training and maintain or acquire certifications
needed to implement the Enhanced IB PYP, DLI and Gifted
Collaboration.

Build culture through staff leadership opportunities

FY24 Budqget Parameters

Importance of signature programming like DLI and IB. New
staff need training.

Builds student culture and helps support climate surveys in
CCRPI. Revamp HIVE and recognitions.

Many new staff need IB trainings, others need to get gifted
certified, some need both.

Show our staff that leadership opportunities are possible as
well as shifts in assignments and learning which help with
climate and culture.

A ATLANTA
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4L X | scHoOLS




Discussion of Budget

Summary
(Step 4: Budget Choices)

ATLANTA
PUBLIC
SCHOOLS



EXECUTIVE SUMMARY 12

This budget represents an investment plan for our school’s students, employees and the
community as a whole.

Iy

W The budget recommendations are tied directly to the school’s strategic vision and direction.

$ The proposed budget for the general operations of the school are reflected at $8,438,713

-1 This investment plan for FY24 accommodates a student population that is projected to be 844
~ students, which is a increase of 50 students from FY23.



School Allocation

FY2024 TOTAL SCHOOL ALLOCATIONS

'School Brandon Elementary School
Location 2053

Level ES

FY2024 Projected Enrollment 844

Change in Enrollment 50

Total Earned $8,438,713




SSF Category Count Weight Allocation
Base Per Pupil 844 54,582 $3,867,314
Grade Level
Kindergarten 159 0.60 $437,135
1st 162 0.25 $185,576
2nd 133 0.25 $152,356
3rd 138 0.25 $158,083
4th 126 0.00 S0
5th 126 0.00 SO
6th 0 0.03 S0
7th 0 0.00 S0
8th 0 0.00 S0
Sth 0 0.03 $0
10th 0 0.00 S0
11th 0 0.00 S0
12th 0 0.00 S0
Poverty 79 0.50 $180,994
Concentration of Poverty 0.05 $1,663
EIP/REP 80 1.05 $384,899
Special Education 60 0.05 $13,746
Gifted 216 0.60 $593,844
Gifted Supplement 0 0.60 S0
ELL 26 0.20 $23,827
Small School Supplement FALSE 0.30 S0
Incoming Performance 0 0.10 S0
Baseline Supplement No S0

Transition Polici Suiilement No SO

14



School Allocation

Signature $291,326
Turnaround SO
Title | S0
Title | Holdback SO
Title | Family Engagement S0
Title | School Improvement SO
Title IV Behavior SO
Summer Bridge S0
Field Trip Transportation $31,581
Dual Campus Supplement $472,237
District Funded Stipends $10,200
Reduction to School Budgets SO
Total FTE Allotments 22.00 51,633,933



School FY24 CARES Allocation

FY2024 ESSER llI- CARES |

School Brandon Elementary School
Location 2053

Level ES

Total Earned $192,760

* |[n addition to a General Fund allocation, our school has been allocated
CARES funding that must be used to support implementation of the
school-based intervention block and other school-based needs as a
result of the COVID-19 Pandemic.

* Once the support needed to implement our school-based intervention
block/course has been fulfilled, we can use the remaining CARES funds
to address other school-based needs that are a result of the COVID-19
Pandemic.



CARES ALLOCATIONS

OTHER ALLOWABLE CARES EXPENDITURES INCLUDE:




What’s Next?

e January

« GO Team Budget Allocation Meeting (Jan. 24™"-early February)
 February

One-on-one Associate Superintendent discussions

Cluster Planning Session (positions sharing, cluster alignment, etc.)
Program Manager discussions and approvals

GO Team Feedback Meeting(s) before principal’s staffing conference
HR Staffing Conferences (Late February)

e March

* Final GO Team Approval Meeting (AFTER your school’s Staffing Conference
and BEFORE Friday, March 17™)



QUESTIONS?

5590

Thank you for your time and attention.




