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STRONG SCHOOLS
START WITH ME!

Meeting Agenda

Morris Brandon Elementary
Date: February 10, 2022
Time: 3:30pm
Location: Virtual Meeting

. Call to order: 3:30pm

Il. Roll Call; Establish Quorum

Role Name (or Vacant) Present or
Absent
Principal Jay Bland Present
Parent/Guardian Fran Egan Present
Parent/Guardian Claudia Fotzeu Present
Parent/Guardian LaJoi Royston Present
Instructional Staff Maggie Blease Present
Instructional Staff Rachel Davis Present
Instructional Staff Jennifer McCarren Present
Instructional Staff Lena Minock Present
Community Member Peyton Johnston Present
Swing Seat Clay McDaniel Present

Quorum Established: Yes

Motion to adopt made by: Davis
Members Approving: All
Members Opposing: None
Members Abstaining: None

Motion Passes

Il Action Items

a. Approval of Agenda
Motion to adopt made by: Davis
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Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes

Motion to adopt made by: Johnston

Seconded by: Blease

Members Approving: All

Members Opposing: None
Members Abstaining: None
Motion Passes

c. Rank Priorities in the Strategic Plan

i.
ii.

iii.

iv.

V.

Vi.

vii.

viii.

iX.

X.

Xi.
Motion to adopt Strategic Priority Rankings made by: McDaniel

Systems that increase academic growth for all students

Students are reading on grade level and showing growth in ELA

Increasing mastery in math, science, social studies

Sub groups making progress across all subjects

Increase student engagement through SEL and after school

Increase staff engagement and retention

Building system for IB PYP, Gifted- discussed maintaining 2 gifted teachers
Special Ed subgroup increase in ELA

Build teacher capacity

Deliver faculty training IB PYP, Gifted, DLI

Staff leadership opportunities

Seconded by: Royston

Members Approving: All

Members Opposing: None
Members Abstaining: None
Motion Passes- Strategic Plan Priorities Ranking Approved

Iv. Discussion Items- None

V. Information Items

a. Facilities Master Planning (FMP) Engagement Next Steps update from Maggie Blease

iii.
iv.

Should get cluster specific 1 pager

March 9 cluster meetings will discuss potential scenarios to increase enrollment at
schools to maximize space

May-June review and approve recommendations for 2023

APS School board said they are against Buckhead City

b. Principal’s Update

Last revised on 2/11/2022

Page 2 of 3

E assl |e5 - Eonllaenglal



[J)TEAMS
STRONG SCHOOLS ;
START WITH ME! Meeting Agenda

i. Principal Budget Development Session #2 — Budget parameters and feedback
1. Review of last meeting’s discussion on budget
a. We are getting an additional $40,000 for signature programming
b. Looking at a possible need to abolish 3 full time positions
c. Staffing conference will be held on February 22" and updates given at
next go team meeting
ii. Slide show of proposed budget to be added to MB website
1. Foundation has graciously agreed to fund certain items as marked on slides
2. Going to keep two full time gifted positions in order to maintain HOTS pull out
classes, gifted consult for grade levels, and adequate gifted testing
3. Will maintain current number of intervention teachers (additional focus may be
shifted to math)
4. Will continue to have two Spanish speaking DLI paraprofessionals
5. Staffing will look very similar to the current year

VI.  Announcements
a. Next GO Team meeting will be February 24 at 3:30pm
b. GO Team Elections — Declarations for 2022 GO Team election are open February 1-28. Voting
will be April 18-27. Up for election are:

i. 2 parent/guardian seats (Claudia and Laloi’s terms are expiring) — must have a student
enrolled in the school for at least half the term (i.e. 1 year) and not be an employee in
the school (APS employees from different locations are ok)

ii. 2 non-supervisory instruction staff seats (Rachel and Maggie’s terms are expiring)

VIl.  Public Comment
a. Anna Logue- Discussed parent volunteer interest and efforts to organize our building.
Expressed interest in making sure parents understand the most effective way to communicate
concerns with school board.

VIll. Adjournment
Motion made by: Minock Seconded by: Johnston
Members Approving: all
Members Opposing: none
Members Abstaining: none
Motion Passes
ADJOURNED AT 4:59pm

Minutes Taken By: Rachel Davis
Position: GO Team Secretary
Date Approved: [Insert Date When Approved]
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