GO Team Meeting #2

Where we are — Where we're going



Where We Are

Our strategic plan is the guide for the
work we're doing in the school. By
monitoring the plan and ranking
priorities, we can all work towards the
common goals. Using the priorities in
the strategic plan, the school leadership
team developed a Continuous
Improvement Plan (CIP) for the current
school year.




Fall 2021

GO Team Developed
2021-2025 Strategic Plan

Summer 2022

School Leadership
completed Needs
Assessment and defined
overarching needs for
SY22-23

Timeline for GO Teams

August 2022

School Leadership
completed 2022-2023
Continuous Improvement
Plan

You are HERE

Sept. — Dec. 2022

Utilizing current data, the
GO Team will review &
possibly update the
school strategic priorities
and plan

Before Winter Break

GO Team will take action
(vote) on the rank of the
strategic plan priorities
for SY23-24 in
preparation for budget
discussions.
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Morris
Brandon ES

North Atlanta Cluster

Morris Brandon Elementary School

District Mission & Vision

Cluster Mission & Vision School Mission & Vision

To implement IB with depth and fidelity for all students in order
to develop inquiring, knowledgeable and caring young people
who will graduate ready for college and career.

With a caring culture of frust and collaboration, every

student will graduate ready for college and career. To develop students’ academic, social, and emeticnal needs by

engaging ourentire school community to werk collaboratively

% z o while fostering international-mindedness and a love for learning.
A high-performing school district where students love

to learn, educators inspire, families engage and the
community trusts the system

A high performing cluster where students, educators and families
work together to create a better and more peaceful world
through intercultural understanding and respect.

To educate the whole child by teaching empathy, ocpen-
mindedness, compassion, and critical thinking while giving every
studentwhat they need to be successful lifelong leamers.

Signature Program: International Baccalaureate £
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School Priorities

1. Increase student mastery in Math, Scienceand
Social Studies

2.  Ensure students are reading on gradelevel
and showing growth as it pertains toELA

3.  Make sure subgroups are makingacademic

progress across all content areas

Ensure Special Ed. Students are making

yearly gains in literacy rates and state

targets for ELA

Academic
Program a.

5.  Build teacher capacity in core content
areas, particularly ELA and Reading

6.  Deliver faculty training and maintain or

Talent acquire certifications needed to
Management implement the Enhanced IB PYP, DLI, and
gifted collaboration.
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Systems &
Resources

Build systems that increase academic growth
for all students. (Glow: CONTINUED
EMPHASIS ON HIGH GROWTH FOR ED
STUDENTS)

8.  Build systems and resources to support the
Enhanced 1B PYP, DLI and Gifted collaboration

implementation
i 9. Increase opportunities for student
Culture engagement

10. Increase staff engagement and retention

11. Build culture through staffleadership
tuniti

School Strategies

1A. Utilize the Eurska Math curriculum resource in K-5.

18. Guarantee the effective delivery of Eureka Math by providing adequate time,
resources and opportunities for staff to participate in ongoing professional
development. {Grow: INCREASED FOCUS ON MATH)

2A_ Scaffold literacy learning through guided reading, Saxon Phonics. Orton N

Gillingham and Wit and Wisdom ELA curriculum. B /:‘J
p’./

3A. Develop standards-based common assessments and progress monitor student

data by implementing 3 data analysis and response protocol to provide remediation

and enrichment where needed.

4A_ Hire and retain effective Special Ed. Teachers. Implement progress monitoring
and adequate resource block for eligible students.

5A. Create targeted professional leaming opportunities focused on the
implementation of Wit and Wisdom and guided reading.

GA. Provide targeted professional learning opportunities focused on the

implementation of the Enhanced IB PYP.

6B. Implement vertical and horizontal alig t to Enh d IB PYP program D
coherence.

BC. Increass the number of Gifted certified teachers in order to implement a

collaborative model aligned with the Enhanced 18 PYP.

BD. Continue to onboard and retain qualified DLI staff (bilingual teachers and
paraprofessionals).

7A. Allocate adequate resources and funding for progress monitoring, remediation,
enrichment tools and resources.

78. Improve the school schedule to allow time for inter ion and enrich
designad to support student growth across performance levels.

8A. Allot adequate funding to support the Enhanced 18 PYF, DLI and Gifted
Collaboration experience for all students.

88. Implement the 5-year action plan submitted to the IBO in response to the 2015
evaluation.

%

8A. Continue to implement 3 student recognition plan for K-5. Allot adequate funding
to support this plan.

10A. Implement onboarding and mentoring of staff in new roles.
11A. Develop a leadership pipeline by creating leadership opportunities for all staff.

Key Performance Measures
(202)

Increase Math
Performance in Proficient/
Distinguished categories
from 72% to 75% on GA
Milestones (GMAS).

Increase Math Performance
in Proficient/ Distinguished
categoriesfrom 32% to
40% on GAMilestones for
AA students.

Increase ELA
performance in Proficient/
Distinguished categories
from 66% to 72% on
GMAS.

Increase ELA Performance
in Proficient/ Distinguished
categoriesfrom37% to
45% on GAMilestones for
AA students.

Increase Gallup
teacher Engagement
score from a mean
average of 3.85 to 4.0
outof5.
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Ranked Strategic Priorities- FY22

B Build systems that increase academic growth for all students (3.2)

#2 Ensure students are reading on grade level and showing growth as it pertains to ELA (3.4)

#3 Increase student mastery in math, science and social studies (3.8)

#4 Make sure subgroups are making academic progress across all content areas (3.9)

#5 Increase opportunities for student engagement through SEL and after school activities (5.8)

#6 Deliver faculty training and maintain or acquire certifications needed to implement the Enhanced IB PYP, DLI and gifted collaboration (6.4)
#7 Ensure Special Ed. students are making yearly gains in literacy rates and state targets for ELA (6.6)

#8 Build teacher capacity in core content areas, particularly ELA and reading (6.9)

#9 Increase staff engagement and retention (7.1)

B Build systems and resources to support the Enhanced IB PYP, DLI and gifted collaboration implementation (7.8)

#11 Build culture through staff leadership opportunities (9.2)

Key: ACADEMIC PROGRAMMING TALENT MANAGEMENT SNSTEENISANDIRESOUREES CULTURE

Please take a moment to reflect on these ranked strategic priorities. Are these in line with our CIP and Strategic Plan?




Continuous

Improvement Plan

SY 2022-2023
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School Name
Strengths

96.3% ADA with a take rate of 99.8% putting us #1 in the cluster and #2 overall

D Needs Assessment '

Opportunities/Challenges

4% of students need targeted attendance support and are chronically absent

Increased ELA proficiency by 2% from 20/21 GMAS to 21/22 GMAS

ELA proficiency decreased 10% on the last pre pandemic GMAS (18/19)

Increased math proficiency by 12% from 20/21 GMAS to 21/22 GMAS

A decline in the number of students scoring distinguished from 18/19 to 21/22 in ELA
(12%) and Math (10%).

3 out of 6 grade levels showed a decrease in extremely elevated Risk as assessed
on the BASC-3/BESS

Large achievement gap on standardized tests in ELA (36%) and Math (52%) for Black
students when compared to white peers

Top 2 behavior resolutions were teacher intervention and alternative to suspension
demonstrating an emphasis on restorative practices.

3 out of 6 grade levels showed an increase in extremely elevated Risk as assessed on the BASC-
3/BESS

Our Overarching Needs

Literacy: Increase proficiency in ELA with a focus on Numeracy: Increase proficiency in Math with a focus on Black/ ~ Whole Child & Student Support: Intenticnal action plans

Black/AA students. AA students

to support elevated and extremely elevated BASC/BESS
behavioral and emotional screening.

Jamboard Link

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem Statement

ELA proficiency has not rebounded to pre-pandemic levels as
evidenced by a 10% decrease in GMAS proficiency from 18/19 to

20/21 to 20/21

Math proficiency has not rebounded to pre-pandemic levels
| Iy El ASC-
as evidenced by an 8.1% decrease in GMAS scores from 18/19 Elevated and Extremely Elevated BASC-3/BESS students are

often students that demonstrate behaviors that require
discipline interventions.



Ouvur Current
Progress Monitoring Measures

Literacy Numeracy

* MAP assessment e MAP assessment

. * Do the Math monitoring
HMH data and usage e Eureka Math assessments

* Wit and Wisdom * Happy Numbers usage
assessments

 Fundations Phonics

* WriteScore

Whole Child

« BASC-3/BESS reports

« CARE Team minutes and
structure

« Counseling referrals

« SSW referrals

* Nurse support

« Hazel Health
implementation
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MAP Data

15t Administration




Accountability
Collaboration
Equity
Support

NWEA MAP Assessment Results
Math Performance
Fall 2021 to Fall 2022 Comparison

Fall 20212022 511 E3 30%
Spring 2021-2022 519 | 8% | 30%
Fall 20222023 546 E3 22%

ELA Performance
Fall 2021 to Fall 2022 Comparison

Fall 2021-2022 512 21%

Spring 2021-2022 520 11% 15%

Fall 2022-2023 550 23%

MAP Fluency Universal Screener Flag (K-1 students)

Fall 2021-2022 Foundational Skills 271 20% Universal Screener Flag
Spring 2021- Foundational Skills 185 19% B \ot Flagged

Fall 2022-2023 Foundational Skills 264 22%

B Flzogec

[0 Ensuring Equitable Learning Environments

Leveraging School Improvement to Advance Equity

ATLANTA
(N4 PUBLIC
LIJ SCHOOLS



GO Team Discussion:

Data Protocol l
*\What do you notice? |
*What are your

wonderings? O

*What additional questions
do you have?




/

Strategic planning will help
you fully uncover your
available options, set priorities
for them, and define the
methods to achieve them.

Robert J. Mckain ‘
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Where we’re going

At our next meeting(s) we will

discuss how our data is aligning to
our strategic plan and determine it
we need to make any adjustments.

Before the end of Fall Semester, we
will take Action (vote) on ranking

our strategic priorities for the
2023-2024 school year.

Let me or the Chair know of any
additional information you need for
our future discussion.







