
GO Team Meeting #2
Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 
work we’re doing in the school.  By 
monitoring the plan and ranking 
priorities, we can all work towards the 
common goals.  Using the priorities in 
the strategic plan, the school leadership 
team developed a Continuous 
Improvement Plan (CIP) for the current 
school year.



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2022
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2022
School Leadership 
completed 2022-2023 
Continuous Improvement 
Plan

3
Sept. – Dec. 2022
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY23-24 in 
preparation for budget 
discussions.
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You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
Needs Assessment
SMART GOALS
Monitoring Measures

MAP Data
Data Protocol
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Current
Strategic Plan

2021-2025



Morris 
Brandon ES
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Ranked Strategic Priorities- FY22
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#1 Build systems that increase academic growth for all students (3.2)

#2 Ensure students are reading on grade level and showing growth as it pertains to ELA  (3.4)

#3 Increase student mastery in math, science and social studies  (3.8)

#4 Make sure subgroups are making academic progress across all content areas (3.9)

#5 Increase opportunities for student engagement through SEL and after school activities (5.8)

#6 Deliver faculty training and maintain or acquire certifications needed to implement the Enhanced IB PYP, DLI and gifted collaboration (6.4)

#7 Ensure Special Ed. students are making yearly gains in literacy rates and state targets for ELA (6.6)

#8 Build teacher capacity in core content areas, particularly ELA and reading (6.9)

#9 Increase staff engagement and retention (7.1)

#10 Build systems and resources to support the Enhanced IB PYP, DLI and gifted collaboration implementation (7.8)

#11 Build culture through staff leadership opportunities (9.2)

Key: ACADEMIC PROGRAMMING TALENT MANAGEMENT SYSTEMS AND RESOURCES CULTURE

Please take a moment to reflect on these ranked strategic priorities.  Are these in line with our CIP and Strategic Plan?



Continuous 
Improvement Plan

SY 2022-2023





Our Current
Progress Monitoring Measures 

Literacy
•  MAP assessment

•  HMH data and usage

• Wit and Wisdom 
assessments

• Fundations Phonics

• WriteScore

Numeracy
• MAP assessment
• Do the Math monitoring
• Eureka Math assessments
• Happy Numbers usage 

Whole Child
• BASC-3/BESS reports
• CARE Team minutes and 

structure
• Counseling referrals
• SSW referrals
• Nurse support
• Hazel Health 

implementation 
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MAP Data
1st Administration



Data 

Math Performance

ELA Performance

NWEA MAP Assessment Results

Ensuring Equitable Learning Environments 

Leveraging School Improvement to Advance Equity

Fall 2021 to Fall 2022 Comparison 

Fall 2021 to Fall 2022 Comparison 

Accountability 
Collaboration
Equity
Support 

MAP Fluency Universal Screener Flag (K-1 students) 
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GO Team Discussion:
Data Protocol

•What do you notice?

•What are your 
wonderings?

•What additional questions 
do you have?
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Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 14



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 
Before the end of Fall Semester, we 
will take Action (vote) on ranking 
our strategic priorities for the 
2023-2024 school year.
Let me or the Chair know of any 
additional information you need for 
our future discussion.
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Thank you
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