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Morris	
  Brandon	
  ES	
  
Date:	
  8/26/21	
  
Time:	
  3:30pm	
  

Location:	
  Video	
  conference	
  via	
  Zoom	
  
	
  

I.   Call	
  to	
  order:	
  3:32pm	
  
II.   Roll	
  Call	
  

Role	
   Name	
  (or	
  Vacant)	
   Present	
  or	
  
Absent	
  

Principal	
   Jay	
  Bland	
  	
   Present	
  
Parent/Guardian	
   Fran	
  Egan	
   Present	
  
Parent/Guardian	
   Claudia	
  Fotzeu	
   Present	
  
Instructional	
  Staff	
   Maggie	
  Blease	
   Present	
  
Instructional	
  Staff	
   Rachel	
  Davis	
  	
   Present	
  
Community	
  Member	
   Peyton	
  Johnston	
   Present	
  
	
  

Quorum	
  Established:	
  Yes	
  

III.   Action	
  Items	
  
a.   Approval	
  of	
  Agenda	
  

Motion	
  to	
  adopt	
  made	
  by:	
  	
  Johnston	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Seconded	
  by:	
  Davis	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  
Motion	
  Passes	
  
	
  
b.   Fill	
  Open	
  GO	
  Team	
  Seats	
  

Staff	
  Member	
  –	
  Lena	
  Minock	
  is	
  nominated	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  

	
  
Parent	
  Member	
  –	
  LaJoi	
  Royston	
  is	
  nominated	
  

Members	
  Approving:	
  Fotzeu,	
  Blease,	
  Davis,	
  Johnston	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  Egan	
  

	
  



	
   	
   Meeting Minutes 
	
  

Page	
  2	
  of	
  5	
  
Last	
  revised	
  on	
  8/26/2019	
  

Classified	
  -­‐	
  Confidential	
  

Community	
  Member	
  –	
  Clay	
  McDaniel	
  is	
  nominated	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  

	
  
Swing	
  Seat	
  –	
  Jennifer	
  McCarren	
  is	
  nominated	
  

Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  

	
  
	
  
c.   Approval	
  of	
  Previous	
  Minutes	
  

Motion	
  to	
  adopt	
  made	
  by:	
  	
  Blease	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Seconded	
  by:	
  Fotzeu	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  
Motion	
  Passes	
  
	
  
	
  
d.   Elect	
  GO	
  Team	
  Officers	
  

Chair	
  –	
  Fran	
  Egan	
  is	
  nominated	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  

	
  
Vice	
  Chair	
  –	
  Peyton	
  Johnston	
  is	
  nominated	
  

Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  

	
  
Secretary	
  –	
  we	
  will	
  vote	
  on	
  this	
  position	
  at	
  the	
  next	
  meeting,	
  Rachel	
  Davis	
  will	
  
serve	
  as	
  interim	
  

	
  
e.   Select	
  GO	
  Team	
  Cluster	
  Advisory	
  Representative	
  –	
  Maggie	
  Blease	
  	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  
	
  
f.   Review	
  and	
  Approve	
  Public	
  Comment	
  Format	
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Motion	
  to	
  adopt	
  made	
  by:	
  	
  Johnston	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Seconded	
  by:	
  McCarren	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  
Motion	
  Passes	
  
	
  
g.   Set	
  Upcoming	
  Meeting	
  Dates	
  –	
  all	
  meetings	
  will	
  occur	
  on	
  Zoom	
  at	
  3:30pm	
  on	
  

these	
  dates:	
  
o   Sept	
  23	
  –	
  Public	
  Comment	
  
o   Oct	
  28	
  
o   Nov	
  18	
  –	
  Public	
  Comment	
  
o   Jan	
  27	
  –	
  budget	
  presentation	
  
o   Feb	
  10	
  –	
  Public	
  Comment	
  
o   Feb	
  24	
  –	
  final	
  budget	
  approval	
  
o   Mar	
  24	
  –	
  Public	
  Comment	
  
o   Apr	
  28	
  

	
  
Motion	
  to	
  adopt	
  made	
  by:	
  	
  Johnston	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Seconded	
  by:	
  McDaniel	
  

Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  
Motion	
  Passes	
  
	
  
a.   Review	
  and	
  Approve	
  GO	
  Team	
  Norms	
  

Motion	
  to	
  adopt	
  made	
  by:	
  	
  Blease	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Seconded	
  by:	
  Johnston	
  
Members	
  Approving:	
  All	
  
Members	
  Opposing:	
  None	
  
Members	
  Abstaining:	
  None	
  
Motion	
  Passes	
  
	
  

	
  
IV.   Principal’s	
  Update	
  

a.   COVID	
  report	
  –	
  APS’	
  goal	
  is	
  to	
  keep	
  our	
  doors	
  open	
  all	
  year	
  to	
  promote	
  optimal	
  
learning	
  and	
  re-­‐build	
  community	
  trust;	
  we	
  have	
  had	
  to	
  quarantine	
  a	
  few	
  classes	
  
due	
  to	
  outbreaks	
  (defined	
  typically	
  as	
  3	
  or	
  more	
  cases	
  in	
  one	
  classroom);	
  the	
  
bulk	
  of	
  positive	
  cases	
  in	
  our	
  school	
  are	
  coming	
  from	
  self-­‐reporting	
  or	
  from	
  
outbreaks;	
  cases	
  seem	
  to	
  be	
  contained	
  among	
  the	
  class	
  cohorts	
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i.   Updated	
  mitigation	
  strategies	
  –	
  we	
  are	
  encouraging	
  masks	
  at	
  all	
  times,	
  
students	
  are	
  eating	
  lunch	
  in	
  classrooms,	
  and	
  we	
  are	
  using	
  desk	
  shields	
  for	
  
students	
  and	
  teachers	
  

ii.   Weekly	
  case	
  reporting	
  –	
  last	
  week	
  we	
  had	
  18	
  student	
  cases	
  
iii.   Virtual	
  learning	
  update	
  –	
  electronic	
  devices	
  were	
  sent	
  home	
  and	
  a	
  

teacher	
  assigned	
  to	
  lead	
  virtual	
  learning	
  for	
  quarantined	
  classes;	
  before	
  
classes	
  have	
  been	
  quarantined	
  handouts	
  as	
  well	
  as	
  digital	
  devices	
  were	
  
prepared	
  and	
  sent	
  home	
  

iv.   Surveillance	
  Testing	
  participation	
  as	
  of	
  8/25	
  –	
  293	
  students	
  and	
  62	
  staff	
  
tested;	
  of	
  those	
  3	
  received	
  COVID-­‐positive	
  results	
  

v.   Teacher	
  and	
  sub	
  vacancy	
  issues	
  –	
  12	
  teachers	
  are	
  currently	
  out;	
  we	
  have	
  
a	
  need	
  for	
  additional	
  subs	
  

b.   Enrollment	
  (APS	
  10-­‐day	
  count)	
  and	
  Leveling	
  –	
  Morris	
  Brandon	
  was	
  projected	
  at	
  
879	
  students	
  (garnering	
  budget	
  of	
  $7,560,507);	
  as	
  of	
  8/23	
  we	
  are	
  at	
  794	
  
students	
  +	
  21	
  Pre-­‐K	
  students	
  (which	
  is	
  state-­‐funded);	
  there	
  will	
  be	
  a	
  15-­‐day	
  
leveling	
  count	
  on	
  8/27	
  –	
  currently	
  we	
  are	
  85	
  students	
  under	
  projection	
  and	
  at	
  
funding	
  of	
  $4,455	
  per	
  student	
  there	
  is	
  a	
  budget	
  impact	
  however	
  we	
  have	
  banked	
  
several	
  positions	
  so	
  we	
  already	
  have	
  over	
  $350,000	
  in	
  savings	
  

c.   Milestones	
  Results	
  (Spring	
  2021	
  testing)	
  –	
  327	
  out	
  of	
  392	
  in-­‐person	
  students	
  in	
  
grades	
  3-­‐5	
  took	
  the	
  Spring	
  2021	
  GMAS	
  which	
  is	
  84%	
  participation	
  (vs	
  34%	
  
district-­‐wide);	
  61%	
  of	
  those	
  students	
  scored	
  proficient	
  and	
  above	
  in	
  Math	
  (vs	
  
28%	
  district-­‐wide)	
  and	
  64%	
  of	
  those	
  students	
  scored	
  proficient	
  and	
  above	
  in	
  ELA	
  
(vs	
  36%	
  district-­‐wide)	
  	
  

d.   Updates	
  on	
  School	
  Improvement	
  Plan	
  –	
  on	
  8/27	
  Morris	
  Brandon’s	
  Leadership	
  
Team	
  will	
  meet	
  with	
  Associate	
  Superintendent	
  Dan	
  Sims,	
  IB	
  Coordinator	
  Thea	
  
Murphy,	
  World	
  Language	
  Coordinator	
  Margaret	
  McKenzie	
  and	
  Federal	
  Program	
  
Specialist	
  Taylor	
  Luckaduegarcia	
  to	
  review	
  the	
  School	
  Improvement	
  Plan	
  which	
  is	
  
focused	
  on	
  the	
  “APS	
  5”	
  

i.   Data	
  
ii.   Curriculum	
  and	
  Instruction	
  
iii.   Personalized	
  Learning	
  
iv.   Intervention	
  and	
  Whole	
  Child	
  Support	
  
v.   Signature	
  Programming	
  (IB	
  Program	
  at	
  Morris	
  Brandon)	
  	
  	
  

e.   Budget	
  +	
  CARES	
  Act	
  Funding	
  –	
  APS	
  will	
  wait	
  for	
  8/27	
  leveling	
  and	
  then	
  we	
  may	
  
need	
  to	
  revisit	
  the	
  budget	
  based	
  on	
  decreased	
  enrollment;	
  two	
  positions	
  are	
  
being	
  funded	
  FY21	
  using	
  $180,000	
  in	
  CARES	
  ACT	
  funding	
  which	
  is	
  only	
  being	
  
provided	
  for	
  this	
  year	
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f.   Intervention	
  Blocks	
  are	
  structured	
  to	
  occur	
  in	
  the	
  morning	
  (between	
  8:15-­‐
9:45am)	
  –	
  students	
  are	
  currently	
  being	
  tested	
  to	
  identify	
  students	
  for	
  
remediation	
  

	
  
V.   Adjournment	
  

Motion	
  made	
  by:	
  Blease	
   	
  	
   	
   Seconded	
  by:	
  Johnston	
  
Members	
  Approving:	
  all	
  
Members	
  Opposing:	
  none	
  
Members	
  Abstaining:	
  none	
  
Motion	
  Passes	
  

ADJOURNED	
  AT	
  5:05pm	
  

-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐	
  
Minutes	
  Taken	
  By:	
  Fran	
  Egan	
  
Position:	
  GO	
  Team	
  Secretary	
  
Date	
  Approved:	
  [Insert	
  Date	
  When	
  Approved]	
  


