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Agenda



Action Items
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APPROVAL OF THE 
AGENDA

APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER 
DISCUSSION)

RANKING STRATEGIC PLAN 
OBJECTIVES (AFTER 

DISCUSSION)



Our Strategic Plan
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2026-2027  Strategic Plan Objectives Ranking
▪Insert the school’s objectives from Higher to Lower

1. Ensure students are reading on grade level (3rd) and showing growth as it pertains to ELA

2. Make sure subgroups are making academic progress across all content areas

3. Ensure Exceptional Education Students are making yearly gains in literacy rates and state targets for ELA, Math, 
and Science

4. Maximize the school budget to ensure class sizes are efficient and effective to maximize student learning

5. Build systems and resources to support the Enhanced IB PYP, DLI and Gifted support

6. Increase the percentage of ED students scoring proficient and above on the Ga. Milestones

1. Increase opportunities for staff engagement and retention

2. Ensure all students are comfortable going to most or all adults in the school for help

3. Increase opportunities for student engagement

4.  Establish mentors to support student connectedness to school and with a trusted adult

5. Utilize Specialists and Foreign Language teachers to help increase the IB PYP overall effectiveness

6. Create opportunities for all families to increase engagement

Higher

Lower



Principal’s 
Report
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2025 CCRPI Results



 Data Strategists: 
Jennifer Owens – Middle and High in South Atlanta and Carver plus BEST and CSK

Kimberly Lyons – Elementary in Douglass, Mays, Therrell and South Atlanta
Nik Patel – Elementary in North Atlanta, Jackson, Midtown and Washington

Thomas Sugimoto – Middle and High in North Atlanta, Midtown, Jackson
Janay Wilson - Turnaround / Priority Schools

Will Melton – Charter/Partner

2025-26 Winter MAP Summary at Brandon ES



Overall Reading 

Brandon ranked 4th in 
the district in Winter 
MAP Reading 
performance for all 
grades

Individual grades rankings:
#1 in 2nd grade
#7 in 3rd grade
#4 in 4th grade
#6 in 5th grade



Overall Math

Brandon ranked 5th in the 
district in Winter MAP 
Math performance for all 
grades

Individual grades rankings:
#3 in 2nd grade
#6 in 3rd grade
#4 in 4th grade
#7 in 5th grade



Reading: Achievement vs Growth

Top 10 school in both achievement 
and growth!

For all K-5, 73% students surpassed 
growth target, and 5% met, ranking 
5th in the district.



Math: Achievement vs Growth

Top 5 school in achievement!

For all K-5, 68% students surpassed 
growth target, and 6% met, ranking 
6th in the district.



Science: Achievement vs Growth

Top 5 school in achievement!

For all K-5, 53% students 
surpassed growth target, and 9% 
met, ranking 19th in the district.



 Subgroups: SWD and ED

Saw above average improvement for both SWD and ED 
students in both math and reading



Subgroups: Race/Ethnicity

List of subgroups by distance from target:
SWD, Math: 21.56 points (35 bands)
Hispanic, Math: 16.09 points (23 bands)
Hispanic, Reading: 11.74 points (13 bands)
Multi-racial, Math: 9.23 points
SWD, Reading: 8.12 points (10 bands)
Black, Math: 2.97 points (10 bands)



FY27 Budget Development 
Process:

FY27 Budget Allocation
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FY 27 GO Team Budget Development Process Timeline

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-wid
e Budget 
Allocation 
Meeting
January 2026

Step 3          
Principals  &  
Assoc. Supt. 
Discussions

Step 4*             
GO Team 
Feedback 
Mtg. 
Completed 
February 2026 
(BEFORE 
STAFFING 
CONFERENCE) 

Step 5             
Associate 
Supt. 
Review

Step 6               
Principals  HR 
Staffing 
Conferences 
Begin
February 23-27

Step 7*       
GO Team 
Budget 
Finalization 
Meeting
Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take  ACTION on the budget at these meetings.



Budget Allocation Meeting
What
During the this GO Team meeting the principal will provide an overview of 
the school's budget. 

Why
This meeting provides an opportunity for the principal and GO Team to 
ensure alignment on the school’s key strategic priorities, gain a deeper 
understanding of the budget and position allocations, and gather input to 
drive the development of the draft budget. 

When
January 2026

FY26 Budget Allocation



FY26 Budget Allocation

FY27 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise student 

achievement
• Formulate strategies, implement and manage them at the school level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support personnel
• Collaborate with the GO Team on the use of school-level flexibility for 

position allocations

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)
• Ensure that the budget is aligned to the school’s mission and vision and 

that resources are allocated to support key strategic priorities
• Collaborate with the Principal on the use of school-level flexibility for 

position allocations
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FY26 Budget Allocation

Discussion of Budget 
Allocation
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FY26 Budget Allocation

Executive Summary
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This budget represents an investment plan for our school’s students, 
employees and the community as a whole.

The budget recommendations are tied directly to the school’s strategic 
vision and direction.

The proposed budget for the general operations of the school are 
reflected at $$13,944,822

This investment plan for FY27 accommodates a student population that 
is projected to be 904 students, which is a increase of 16 students from 
FY26.



School Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY27, FY26, and the Change in each area.  
This helps you understand how our school earned funds and positions for FY27 in comparison to FY26, and 
how changes in each line impact our overall school budget. 

22FY26 Budget Allocation

Example



FY26 Budget Allocation

Morris Brandon SSF Allocations
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FY26 Budget Allocation

Morris Brandon Additional Earnings
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Where We’re Going
During our next meeting the principal will present the proposed 

FY27 Budget for feedback and discussion.  

Let the principal or the Chair know of any additional 
information you need for our next discussion.
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