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Agenda

▪ Action Items (add items as needed)

▪ Approval of Agenda 

▪ Approval of Previous Minutes

▪ 2025-2030 Strategic Plan (After discussion)

▪ Ranking Strategic Plan Objectives (After discussion)

▪ Discussion Items (add items as needed)

▪ Finalize 2025-2030 Strategic Plan 

▪ Preparing for the FY27 Budget Development Process

▪ Review 2026-2027 Strategic Objectives Ranking

▪ Information Items (add items as needed)

▪ Principal’s Report

▪ CCRPI Results (if not previously discussed)

▪ Cluster Advisory Team Report (if not previously discussed)

▪ APS Forward 2040 – Long-Range Facilities Plan Update (if 
needed)

▪ Announcements (add items as needed)

▪ Public Comment (if applicable)

▪ Adjournment



Action Items
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APPROVAL OF THE 
AGENDA

APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER 
DISCUSSION)

RANKING STRATEGIC PLAN 
OBJECTIVES (AFTER 

DISCUSSION)



Discussion 
Items
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Finalize the 2025-2030 Strategic Plan 

Preparing for the FY27 
Budget Development 
Process

Review 
2026-2027 
Strategic 
Objectives 
Rankings



2025-2030 
School 

Strategic 
Plan 
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Today’s Focus: 
School Strategic Planning Process: Step 5 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27
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Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 : 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



5. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Review and Discuss your school's 2025-2030 Strategic Plan
o Action on your 2025-2030 Strategic Plan

● Review and Discuss your 2026-2027 Strategic Plan Objective Rankings 
o Action on the 2026-2027 Strategic Plan Objective Ranking 



Our Strategic Plan
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Action on the 
2025-2030 Strategic Plan

The GO Team needs to TAKE ACTION (vote) on its new 
2025-2030 Strategic Plan. 

After the motion and a second, the GO Team may have additional 
discussion. Once discussion is concluded, the GO Team will vote.
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Preparing for the
FY27 Budget 

Development Process
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Discussion
Strategic Plan Objectives Ranking

The GO Team ranked its Strategic Plan Objectives in 
preparation for the 2026-2027 Budget Development 
Process (January–March 2026). 

The ranked objectives will serve as budget parameters 
during FY27 budget discussions.   



2026-2027  Strategic Plan Objectives Ranking
▪Insert the school’s objectives from Higher to Lower

1. Ensure students are reading on grade level (3rd) and showing growth as it pertains to ELA

2. Make sure subgroups are making academic progress across all content areas

3. Ensure Exceptional Education Students are making yearly gains in literacy rates and state targets for ELA, Math, 
and Science

4. Maximize the school budget to ensure class sizes are efficient and effective to maximize student learning

5. Build systems and resources to support the Enhanced IB PYP, DLI and Gifted support

6. Increase the percentage of ED students scoring proficient and above on the Ga. Milestones

1. Increase opportunities for staff engagement and retention

2. Ensure all students are comfortable going to most or all adults in the school for help

3. Increase opportunities for student engagement

4.  Establish mentors to support student connectedness to school and with a trusted adult

5. Utilize Specialists and Foreign Language teachers to help increase the IB PYP overall effectiveness

6. Create opportunities for all families to increase engagement

Higher

Lower



 

1. - Objective D, "Ensure students are reading on grade level (3rd) and showing growth as it pertains to ELA": is this for 3rd grade only?
1. YES- A KEY STATE MEASURE IS 3RD GRADERS READING ON GRADE LEVEL (GOAL IS 90%), MY THOUGHT IS IF WE CAN DRILL DOWN TO 

AT 3RD, THEN 4TH AND 5TH WILL SEE THE BENEFITS.
2. - Objective E, "Make sure subgroups are making academic progress across all content areas" and Objective F, "Ensure Exceptional Education Students are 

making yearly gains in literacy rates and state targets for ELA, Math, and Science": I could not remember for certainty if Exceptional Education was a 
subgroup, but if so, seems that E covers everyone......F could be duplicative but understand if also want to specifically call it out to drive focus

1. IT MAY APPEAR DUPLICATIVE HOWEVER, I BELIEVE IT IS IMPORTANT TO CALL OUT ALL STUDENTS WITH A SPECIFIC FOCUS ON 
SPECIAL ED (AKA EXCEPTIONAL ED).  EXCEPTIONAL EDUCATION IS DEFINITELY A SUB GROUP AS 20% OF OUR SCHOOL IS EE

3. - Objective J, "Increase the percentage of ED students scoring proficient and above on Ga Milestones": is ED referring to Exceptional Education?
1. ED STANDS FOR ECONOMICALLY DISADVANTAGED, ALSO AN UNDERPERFORMING SUB GROUP AND ALSO 20% OF OUR SCHOOL

- Objective I, "Ensure all students are comfortable going to most or all adults in the school for help" and Objective L, "Establish mentors to support student 
connectedness to school and with a trusted adult": these two go hand in hand to me. I

     struggled in ranking these.........it would be interesting to know if
     there is correlation between the students who responded that they are not

     comfortable going to most/all adults in the survey the same as those who are
     not seeing as much academic growth / scoring lower on MAP, GA Milestones,

     etc. If so, I would likely rank this higher than I just submitted. My
     thoughts are that if the students don't feel comfortable at this young age
     and are already scoring below proficient, it would be extremely hard to

     help them grow academically without first establishing basic
1.      trust/safety/kindness.

2. GREAT CALL OUT, THEY DO GO HAND IN HAND.  IT WOULD BE SAFE TO ASSUME THAT THOSE WHO ARE NOT COMFORTABLE GOING 
TO A TRUSTED ADULT AT SCOHOL ARE ALSO THOSE THAT STRUGGLE ACADEMICALLY, ARE ECONOMICALLY DISADVANTAGED, AND 
PART OF A SUB GROUP.  A ROBUST MENTOR PROGRAM MIGHT DRIVE ALL OF THESE LEVERS.

Jay Bland 

Lwer



Action on the 
Strategic Plan 

Objectives Ranking
The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Objectives. After the 
motion and a second, the GO Team may have 

additional discussion. Once discussion is 
concluded, the GO Team will vote.
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Where We’re Going
At our next meeting we will begin the discussion 

of the 2026-2027 budget. 

Let me or the Chair know of any additional 
information you need for our future discussion.
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Questions?



Information 
Items
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Principal’s Report
CCRPI Results (if 
not previously 
discussed)

Cluster Advisory Team Report (if 
not previously discussed)

APS Forward 2040 – Long-Range 
Facilities Plan Update (if needed)



Principal’s 
Report
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12/5/2025 192025 CCRPI Results

-.5 -3.6

-10 +.7



12/5/2025 202025CCRPI Results

Read Principal Blands full 
report HERE.  

https://docs.google.com/document/d/1zkNim7fVxHs8QcclZot110621JgW0ODA/edit?usp=sharing&ouid=117460167137966475435&rtpof=true&sd=true


Announcements
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Thank you
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