[T»TEAMS

STRONG SCHOOLS .
START WITH ME! Meeting Agenda

Morris Brandon Elementary
Date: October 27, 2022
Time: 3:30pm
Location: Virtual Meeting

I Call to order
. Roll Call; Establish Quorum

Ill.  Action Items
a. Approval of Agenda
b. Approval of Previous Minutes
c. Elect GO Team Secretary
d. Approval of Revised GO Team meeting dates in 2023 (original dates conflicted with other APS
meetings)
i. Januaryd9 January 26 — Principal’s Budget Presentation
ii. February-16 February 9 — Public Comment
iii. Mareh-9-March 16 — Public Comment
iv. Apei20 April 27 — Public Comment
e. Review and Approve a letter from the GO Team regarding Brandon Main Campus facility
maintenance schedule for pressure washing and painting

IV.  Discussion Items
a. Continuous Improvement Plan 45-day check-in
b. Review Strategic Plan
i. What progress has been made?
ii. Ensure alignment with Continuous Improvement Plan
iii. Are any updates required? (If so, action item to make updates and approve updated
strategic plan)
iv. Rank strategic plan priorities
c. Update from 10/6 Cluster Meeting (Maggie Blease)
d. Discussion of instructional innovations that require a waiver

V. Information Items
a. Principal’s Update
i. Student Performance Targets
ii. Fall ACES presentation
iii. Staffing update
iv. Review of PTA state of the school
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VI.  Announcements
a. Reminder that GO Team members must complete required training (login through ELiS)
b. Next GO Team meeting will be December 8 at 3:30pm if needed and then January 26 at
3:30pm

VIl.  Public Comment

VIll.  Adjournment
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