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Morris Brandon Elementary
Date: October 27, 2022
Time: 3:30pm
Location: Virtual Meeting

I. Call to order 3:31pm

II. Roll Call; Establish Quorum 

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Jay Bland 
	Present

	Parent/Guardian
	Fran Egan
	Present

	Parent/Guardian
	Thomas Forsberg
	Present

	Parent/Guardian
	LaJoi Royston
	Present

	Instructional Staff
	Maggie Blease
	Present

	Instructional Staff
	Mindy Little
	Present

	Instructional Staff
	Jennifer McCarren
	Not here

	Instructional Staff
	Lena Minock
	Present

	Community Member
	Kim Ball
	Present

	Swing Seat
	Clay McDaniel
	Present


Quorum Established: Yes

III. Action Items
a. Approval of Agenda
Motion to adopt made by:  Blease       Seconded by: Bland, Forsberg
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes: Yes


b. Approval of Minutes from Previous Meeting
Motion to adopt made by:  Egan        Seconded by: Minock
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes: Yes

c. Election of Secretary: Kim Ball
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes: Yes

d. Approval of Revised GO team meeting dates in 2023
January 26 2026 budget
February 9 public
March 16 public / budget vote
April 27 public
Motion: Thomas Second: Egan
All ok 

IV. Discussion Items
a. Main Campus facility maintenance update
i. Lots of progress
ii. Painting in November.  Pressure washing done over Fall Break.  Some repairs (aka gutters, holes) to be done before painting.  By December meeting will see if progress and if letter is needed.      
iii. Blease - asked for a maintenance schedule for APS.  
b. Continuous improvement Plan 45 day check in - Jay
i. ACES - Jay presented to APS this week.  Currently one vacancy (special Ed).
1. MAP Assessments (Fall 2021 to Fall 2022 comparison)
2. Saw lots of good progress across all groups in Math.  Improvement in ELA for African-Americans
ii. Review strengths (attendance, improve ELA and Math proficiency, behavior resolutions, BASC and opportunities/challenges (targeted attendance, close the gap in African-American groups, BASC elevated risks) 
iii. Discussed how we are measuring progress and with what measures
c. Strategic Plan: Key Performance Measures using Milestone data plus a cultural goal around Gallup teacher engagement.
i. Ranking of 10 school priorities - look to review current rankings in December meeting (aka staff engagement and retention)
ii. Will look to see if MAP data can be shared early to help inform rankings

d. North Atlanta Cluster update - Maggie Blease
1) Nov 14th 6pm-7pm at E. Rivers for parents - to go over cluster wide data.  Whitehall Tavern afterwards for social from 7pm-8:30pm
2) Dec 12th Dr. Herring to speak at Sutton Northside Campus.  5-6pm for staff and then after for parents.
e.  Education waivers as needed - nothing on our radar 
  
V. Information Items
1. Hiring 1 homeroom for next year - we will offer new person that is graduating in December 2022.  
2. Now have DLI paras for both campuses for language labs
VI. Announcements
a. Next GO Team meeting will be on 12/8 at 3:30pm and will allow for Public Comment
b. All GO Team members must complete Orientation training and Ethics training 


VII. Adjournment
Motion to adopt made by: Forsberg	Seconded by: Egan
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes: Yes
Meeting Adjourned:  4:57
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