[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Organizational
Meeting Summary

STRONG SCHOOLS
START WITH ME!

Morris Brandon

Date: 8/21/25

Time: 3:33pm
Recording: GOTEAM1
Passcode: %mty6pQ9

I Roll Call
Role Name (or Vacant) Present or Absent

Principal Jay Bland Present
Parent/Guardian Erin Boorn Present
Parent/Guardian Chris Fellows Present
Parent/Guardian Kim Ball Present
Instructional Staff Hannah Moses Present
Instructional Staff Xan Jordan Present
Instructional Staff Michael Forehead Present
Community Member Open

Community Member Tiffany Ingram Present
Swing Seat Open

Student (High Schools)

Student (High Schools)

1. Action Items

A Approval of Agenda: Motion Pass
B. Fill Vacant Positions

Vacant Position:

[Parent, Staff, Community, Swing]

Appointee’s Name: NA

C. Fill Open Community Member Seat:

Open Position: Community Member
Appointee’s Name: Ashley Mathis

D. Fill Open Swing Member Seat:

Open Position: Swing Member
Appointee’s Name: Melisa Mejico
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https://zoom.us/rec/play/CCWQvwY16j51J1O16EOuEj5fwcUhWY7R-ikjUj9Z8FCGCRcPT0E_HnJE9M0XXcgXJWflp8KRVun_CdOu.qUTwKhwtYL86Ipmz?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2FWQD_2fUO0uZkk1BvvBB6qrzrlkJxu2newakhJz1SjYrNDV-wfl9KwCVlTgHnR_uy.prs3dJmuPQkstHs0%3Ffrom%3Dhub
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Approval of Previous Minutes [Passes/Fails]
G. Election of Officers and Representatives
i. Chair: Result: Kim Ball
ii. Vice Chair: Result: Chris Fellows
iii. Secretary: Result: Ashley Mathis
iv. Cluster Representative: Result: Hannah Moses
H. Approval of Public Comment Protocol: Motion Pass
l. GO Team Meeting Calendar (GO Teams are required to have a minimum of 6
business meetings, with at least 4 allowing for Public Comment). All virtual for
now — will update if changes.

. . . Time for Public
Date Time Virtual or Hybrid Comment? (Yes/No)

1 9/18 3:30PM Virtual Yes
2 10/23 3:30PM Virtual No
3 11/13 3:30PM Virtual Yes
4 12/11 3:30PM Virtual No
5 1/22 3:30PM Virtual Yes
6 2/12 3:30PM Virtual No

| 2/26 (if needed) | 3:30PM Virtual Yes
7 3/12 3:30PM Virtual No
8 4/16 3:30PM Virtual No
J. Adopt GO Team Norms Motion Yes

. Discussion: Stakeholder Engagement Exercise
Complete the table on the next page based on your GO Team’s discussion.
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FAMILIES STUDENTS STAFF COMMUNITY
INFORM Go to their
What'’s a fun, unexpected | communities
way to keep them in the Delivery
loop? through
students
One pagers —
QR
INPUT Survey
What'’s a meaningful way | Social media
to gather their ideas or Personal
feedback? outreach
INVITE Nominate for
How can we bring them GO tea, PTO,
into the work, not just the | Foundation
audience?
IV. Adjournment: Motion Pass
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